Inspected by Penta International

Inspection Report

International
Community School
Khalidiya
(branch 4)

Abu Dhabi
United Arab Emirates

Date 19th-21st November 2022
Inspection num ber 20221119




Inspection report
International Community School

Penta Khalidiya, Branch 4
International Abu Dhabi, UAE

your school improvement partner

19t -215t November 2022

Contents page
1 Purpose and scope of the inspection 2
2 Compliance with regulatory requirements 2
3 Overall effectiveness of the school 3

3.1 What the school does well 3
3.2 Points for improvement 4
4 The context of the school 5
4.1 The British nature of the school 7
5 Standard 1 3
The quality of education provided by the school
5.1 Curriculum 3
5.2 Teaching and assessment 10
5.3 Standards achieved by pupils 12
6 Standard 2 13
The spiritual, moral, social, and cultural development of pupils
7 Standard 3 15
The welfare, health, and safety of pupils
8 Standard 4 18
The suitability of the proprietor and staff
: Standard 5 20
The premises and accommodation
10 Standard 6 21
The provision of information for parents, carers, and others
1" Standard 7 22
The school’s procedures for handling complaints
1 Standard 8 1
Leadership and management of the school




Inspection report
International Community School

Penta Khalidiya, Branch 4
International Abu Dhabi, UAE

your school improvement partner

19t -215t November 2022

Purpose and scope of the inspection

The Department for Education has put in place a voluntary scheme for the inspection of British
schools overseas, whereby schools are inspected against a common set of standards that
British schools overseas can choose to adopt.

The inspection and this report follow the Department for Education (DfE) schedule for the
inspection of British schools overseas.

The purpose of the inspection is to provide information to parents, teachers, senior managers,
and the school’s management on the overall effectiveness of the school, the standard of
education it provides and its compatibility with independent schools in the United Kingdom.

The inspection and report will cover the key areas of quality of the curriculum; quality of
teaching and learning; the spiritual, moral, social, and cultural development of pupils; their
welfare, health, and safety; the suitability of the proprietor and staff; the school’s premises
and accommodation (including boarding); and the school's complaints procedures. An
essential part of the inspection is considering the extent to which the British character of the
school is evident in its ethos, curriculum, teaching, care for pupils and pupils’ achievements.

This inspection was completed by Penta International. Penta International is approved by the
British Government for the purpose of inspecting schools overseas. As one of the leading
inspection providers, Penta International reports to the English Department for Education
(DFE) on the extent to which schools meet the standards for British Schools Overseas.

During the inspection visit teaching was observed across the school. This included looking at
pupils' work in books, work on display and talking to pupils. School documentation, teachers
plan, and policies were analysed, and data reviewed. Discussions were held with the staff, the
school’s board of governors, parents, and groups of pupils. The lead inspector was Nicola
Walsh. The team members were Jennie Burke and Fiona Cameron. A follow-up visit was made
by Colin Dyson.
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Compliance with regulatory requirements

After the main inspection visit, a follow up visit ascertained that there was sufficient evidence
to meet the standards required for BSO to indicate that an essential element of the school is
its British character, fully embedded in the ethos, curriculum, teaching and learning and clearly
visible in the school’s environment. Also, that there was sufficient evidence to demonstrate
that the school provides a rich cultural programme that enables pupils to learn about cultures
and faiths that are different from those of the host country.

As a result of the inspection, the International Community School Khalidiya (branch 4) Abu
Dhabi (ICS branch 4) has shown that it meets the standards for British Schools Overseas,
except for those that cannot be achieved legally in the host country. These pertain to aspects
of the UK Equality Act 2010. The school actively promotes tolerance and a respect for all
human differences, within the confines of the law. This is embedded in the culture and ethos
of the school. This judgement is endorsed by the British Government and is valid for three
years. The inspection process is quality assured by the Office for Standards in Education
(OFSTED).

Overall effectiveness of the school

The ICS branch 4 provides well for the international community it serves. Most pupils identify
themselves as Arabic, and this is reflected in the school’s mission, culture, and ethos. Arabic
teaching at the school was strong and there was a wealth of provision of books in Arabic in
the school’s library. The welfare, health and safety provision at the school is good and as a
result pupils enjoy school and feel safe. Pupils behave well and are polite and considerate.
They are respectful of one another. Attendance is good. The school runs smoothly and there
are strong working partnerships established between the school’s principal and parents. The
expansion of the school since its beginning in 2019, has faced challenges. Due to a strong clear
vision the school has succeeded and numbers on roll are increasing.
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What the school does well

Robust and regularly reviewed safeguarding systems

Pupils feel safe, secure, and well cared for

Pupils enjoy school as can be seen in the high attendance figures
Pupils’ attitudes to school

Teachers feel well supported by the school leaders

Health, safety and pupil welfare across the school

Positive relationships exist between all stakeholders

3.2 Points for improvement

While not required by regulations, the school might wish to consider the following
development points:

1. Raise the quality of teaching so that teaching in the primary and EYFS is better

matched to the age, aptitude, and abilities of learners

Ensure the curriculum provided for children aged 5 and under contains
opportunities for child-initiated play-based learning alongside adult led
activities, to work towards fully adopting the EYFS

Raise standards of reading in English, and improve outcomes for pupils in
English reading, writing, maths, and science at Key Stages 1 and 2
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4. The context of the school

Full name of school | International Community Schools- Branch 4

Address Al Manhal area- Previously Khalidiya- Abu Dhabi- UAE

Main telephone # | +971 2 444 1400

Website www.icschool-uae.com
Email Email: brdprincipal@icschool-uae.com
Principal Lamia El Najjar
Proprietor Mohammad Al Shamma
Age range 3-18 years
Number of pupils Total =864 Boys =498 Girls = 366
(0-2 years) (3-5 years) (6-11 years)
Pupil numbers by 0 210 574
age on date of
entry (12-16 years) (17-18 years) (18+ years)
80

Total number of
part-time pupils

The school was first established as a villa school in Abu Dhabi in 1991. In 1998 it changed
ownership and was renamed International Community School. Now it is a family of 5
schools inside the city and on the outskirts. This school, Branch 4, was established in
September 2019. It is occupying the site of a former government school. These schools
share the same vision, mission and value statements although offer different curricula. ICS
branch 4 is one of two schools within the group offering the English national curriculum.
The school’s principal has been with the school since it began as a villa school.

Since 2020, the school has worked online due to restrictions around Covid. At the time of
the inspection this was the first term all pupils had been working in school.

The school’s number on roll is increasing and oversubscribed in some year groups. Pupils
at the school represent over 40 different nationalities. Of which 30% originate from Jordan,
23% Egyptian, 10% Syrian, 7% Palestinian, and 4% Sudanese. 78% of pupils on roll identify
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as Arabs and of these 3% are Emirati.

Many teachers and leaders were new to the role at the start of the academic year. The
recently formed senior leadership team of principal, vice principal and primary lead
includes the school’s British vice principal. He joined the school 6 months before the
inspection visit. The primary lead was appointed at the start of this academic year.

Teachers at the school are a combination of local staff and those recruited from overseas.
The school has worked hard recently to recruit teachers with experience of teaching the
English national curriculum. At the end of 2022, 30% of teaching staff delivering the ENC
were ENC trained, this increased to 49% at the start of the academic year. A large majority
of teachers delivering the English national curriculum in the school are first language
English speakers. However, teachers who deliver the English national curriculum are not all
fully qualified in the UK or experienced in teaching in UK schools.

4.1 British nature of the school

e The school delivers the English national curriculum (ENC)

® A phonics programme, based on an approved UK government DfE published
scheme is taught to pupils in EYFS and key stage 1

e Standardised assessments are sourced from the UK and results benchmarked
against standards in schools in England and Wales.

e Safeguarding systems and policies mirror those required by UK government
schools

e The schoolis resourced in materials that are in use in British schools

® There is a school house system in place using the names of British famous
people for each house

e A personal, health social and emotional curriculum is in place based on a UK
scheme of work

® Published schemes of work from the UK are used in English and maths

e 49 % staff hold UK teaching qualifications and have experience of teaching the
English national curriculum in English schools
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5. Standard 1
The quality of education provided by the school

5.1

Curriculum

The English national curriculum (ENC) is offered alongside the Abu Dhabi ministry of
education curriculum which offers Arabic, Islamic studies, social and moral studies. The
early years foundation stage (EYFS) curriculum is offered to children under the age of 5. The
principal language of instruction is English. Curriculum provision is satisfactory. A recent
curriculum review in July 2022 ensured the curriculum now meets the broad requirements
of the English national curriculum.

Curriculum planning takes account of pupils' needs to make satisfactory progress. Long
term planning for each subject is in place. Medium-term plans are currently being
developed, to ensure that there is full coverage of the English national curriculum,
particularly regarding subjects such as PE, and including drama in English. Provision has
been planned to deliver design and technology, and swimming offsite in term 3. All lessons
are timetabled for 40 minutes each.

Schemes of work include details of the attainment levels expected for different groups of
learners, including SEN pupils. The 3 levels of work that pupils are expected to achieve are
detailed in the schemes of work and defined as: working towards, working at and working
beyond. The school introduced these very recently to ensure teachers were planning
lessons and pitching teaching at the right level of challenge, in line with English national
curriculum expectations.

In the Foundation Stage, a programme of activities which is appropriate to the educational
needs of pupils under 5 years old is in place. However, the curriculum is limited in that it
does not yet provide a sufficient range of activities that enable pupils to develop skills
against the seven areas of development, as detailed in the early years’ foundation stage.
The curriculum lacks similar characteristics to an education in an early years’ foundation
stage setting in England. The activities are timetabled, and teacher led, with limited
opportunities for play based learning. Pupils follow timetabled lessons that are delivered to
the whole class. The class teacher leads lessons in literacy, numeracy, understanding of the
world, and outdoor play. Specialist teachers deliver PE, art, music, Arabic, and Islamic
studies.

The primary curriculum offers the ministry of education subjects delivered by specialist
teachers in Arabic. ENC subjects are taught in English medium. Class teachers deliver maths,
English, science, and topic. Specialist teachers deliver PE, art, music, ICT. In year 3 pupils
start to study French. UK published schemes of work in English and maths ensure clear
progression of skills as pupils progress through the year groups. There is a strong weighting
to English in timetabling from FS where there are 9 lessons of English timetabled per week,
including phonics. In year 1, there are 11 English lessons to 7 maths and then the imbalance
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is reduced. By year 5&6 pupils receive 8 lessons of English per week and 8 lessons of maths
per week. English is also delivered through library sessions and reading from year 1.

As in key stage 2, pupils in key stage 3 are timetabled to study Arabic, social studies, moral
education, and Islamic studies taught by the Arabic teachers. Pupils also study the English
national curriculum subjects delivered by specialist teachers in maths, English, history,
geography, physics, biology, chemistry, ICT, PE, art, and music.

Homework is set for pupils across the school. Pupils and parents talked about a website
that pupils can access after school to improve skills in literacy. Pupils said that teachers
check on work being completed. Pupils also talked about mental maths challenges and
online multiplication tasks that they enjoyed. These are new additions to the school’s
curriculum and are contributing to pupils’ progress.

A PSHE curriculum developing moral and social education is in place. A unit of work on
democracy had been followed since the start of the new academic year across the whole
school. These sessions are delivered in form tutor time. Pupils in primary enjoy golden time
for one session per week. Off-site trips to the National Aquarium and the National Library
have further enhanced the curriculum.

There is a provision in place for the few registered pupils of determination who have special
educational needs. (SEN). A register is in place and although the school’s social worker is
new to the role, established systems ensure pupils are provided for through the curriculum.
Pupils on the SEND register have individual education plans, which are used by class
teachers to support learning in class. Teachers are supported by the SENCo to develop
strategies for learning which are shared with the parents. Shadow assistants work alongside
pupils in class, and this was observed during the inspection.

A programme of extracurricular activities had been planned to start after the inspection
visit. This included music and theatre, choir, sports activities to include tennis and table
tennis, and girls’ football. The curriculum does not yet have opportunities for students to
learn about up-to-date careers guidance, although this will be planned into the curriculum
as the school expands into key stage 4.

Curriculum plans detail the use of English money in maths following the UK scheme of work
and follow a course in British history. Pupils took part in dress up days when pupils studied
about Victorian Britain. The school celebrates world book day and has made links to British
authors in the past. However, there was insufficient evidence to indicate that pupils have
been provided with other opportunities to learn about responsibilities and experiences of
life in British Society.

The school talked about pupils aspiring to a wide range of post 18 education routes, some
to attend university courses overseas. Transition between the key stages is smooth. The
school is yet to grow into an all through school, with plans to offer key stage 4 and 5
provision. Currently year 9 pupils are the first year 9 cohort. New pupils join the school at
different times and appear to settle quickly.
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Teaching and assessment

Across the school teaching enables pupils to enjoy their learning and make satisfactory
progress. In secondary classes, the ministry of education curriculum, and upper key stage 2
lessons pupils responded well to whole class teaching approaches. Teaching encourages
pupils to behave responsibly and makes good use of lesson time. Teachers employed a wide
range of behaviour management strategies. Questioning is used extensively and in the
better lessons, targeted randomly at individual pupils. Retrieval of key facts from the
previous lesson is beginning to enable pupils to build upon what they know.

Teachers’ planning follows a common format. Teachers plan collaboratively so that across
a year group pupils receive the same lesson. Pupils of determination requiring support are
identified on plans. All plans contain a learning objective and success criteria is detailed. In
lesson plans scrutinised the learning objective was not specific or measurable. The success
criteria did not detail a level of outcome matched closely to pupils’ different levels of
abilities. As a result, pupils were not always clear in what they were learning to do, and the
tasks planned lacked challenge.

In the foundation stage 2 classes teachers plan tasks to meet the needs of the whole class.
Pupils are eager to answer questions posed by the teacher and speak confidently in English.
In most cases teachers provide worksheets as a task for pupils to complete, followed by
activities that are mostly adult led. This approach provides too few opportunities for pupils
to be creative and think for themselves, often resulting in passive learners and poor
attention. Play is used as an extension activity when pupils have finished the work set by
the teacher.

The recent introduction of a published and approved scheme of work to support teachers
deliver phonics has ensured a level of continuity and progression across the foundation
stage classes. In a better lesson the teacher effectively modelled the learning of the new
letter sound. Here the teacher also quickly corrected pupil misconceptions. However, this
was inconsistent across all FS2 classes and more professional development for the FS2 staff
is needed to ensure consistency of high-quality teaching and learning in phonics. Teachers
relied heavily upon the use of the interactive whiteboard and the resources provided by
the published scheme. There was very little deviation from this or creativity in delivery.

Where pupils were actively involved in learning, they were highly attentive and listened
well; this was evident in a phonics lesson where the teacher used the ‘I do, now you do’
strategy effectively with the whole class. Assessment of phonics, using the new scheme was
in place but lacked detail against the level at which each individual pupil was working. When
teachers planned practical activities, such as sorting by colour in maths, pupils were
engaged.

The school’s internal data on FS pupils’ performance is assessed against EYFS early learning
goals. Baseline and end of year data was recorded and available at the time of the
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inspection. As the curriculum provision is limited it is difficult to see how teachers can
accurately assess pupils’ abilities against the early learning goals. Further during the
inspection there was limited evidence of observations of pupils being recorded in lessons.
Teachers' understanding of the processes of assessment against the early learning goals
requires further development.

In key stages 1 and 2, teachers plan lessons based upon the ENC or follow the ministry
schemes of work. They apply methods and approaches that meet the needs of the whole
class. In ENC lessons teachers use questioning to check on the understanding of pupils by
seeking answers from pupils who respond. The use of the whiteboard is a central part of
teachers’ modelling of tasks, and it was rare to see teachers use any other approach.
Worksheets are used extensively, and in cases where differentiation was observed this was
delivered through the provision of a different worksheet.

In a year 6 English lesson the teacher used the whiteboard to display extracts of text and
highlight key vocabulary. Here, the teacher gave pupils time to consider their response to
his question before volunteering an answer. Careful questioning around an extract form
"When the mountains roared’ by J Butterworth, prompted careful thinking from pupils.

In maths lessons in key stage 1 and lower key stage 2 teachers were observed explaining a
method displayed on the interactive whiteboard. There was no evidence of teachers using
active practical tasks or apparatus to embed concepts. In a few maths lessons in upper key
stage 2 pupils worked through 1 of 2 worksheets quickly, indicating insufficient level of
challenge for these pupils.

Teaching in key stage 3 enables most pupils to acquire new knowledge and make good
progress according to their ability. In the best lessons specialist subject teachers’ model and
scaffold learning before pupils demonstrate their knowledge and understanding. This was
particularly evident in maths lessons, where the teacher asked pupils to explain their
thinking to the class on the whiteboard when learning about prime numbers. The best
lessons also have evidence of effective questioning. Teachers regularly question a random
selection of pupils to check on understanding. Teachers probe to encourage pupils to
extend their answers and deepen their thinking. The history teacher demonstrated this
effectively where year 7 pupils were learning about the battle of Hastings. The pace of
learning is good, most teachers in key stage 3 have well planned lessons and manage class
time effectively.

Pupil behaviour in key stage 3 lessons is good, they are responsive to the whole class
approach and pupils are engaged with their learning. Pupils are eager to learn and respect
their teachers who have good subject knowledge. Where pupils are actively involved in
learning, relationships are strong, and pupils are not afraid to ask questions. It was noted
however that where the teaching was stronger in key stage 3 the pupils behaved well and
responded quickly. In the weaker lessons teachers failed to engage the same class of pupils
who behaved well for a stronger teacher.
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Teaching of foundation subjects such as PE or music, requires a greater understanding of
what is required to deliver and teach the subject in relation to the ENC. PE teachers planned
active tasks that engaged pupils, but it was not clear what skills pupils were attaining. In a
year 6 PE lesson pupils enjoyed the running task and when asked what they were learning
to do they replied, ‘following the teacher’s instructions.’

In a whole class Arabic lesson, the teaching enabled effective participation due to the
teacher’s strong subject knowledge and use of pacy and targeted questioning at individual
pupils randomly selected by the teacher. Pupils were engaged and attentive and keen to
contribute as the lesson was pitched at a level to challenge most pupils. Pupils knew clearly
what they were learning to do and talked about ‘learning the sentences and then we will
read the story.” Where pupils required more support, the teacher gave time to reconsider,
and gave careful prompting. The teacher also effectively monitored the work pupils
produced in their workbook during the lesson, intervening where there were errors that
needed to be addressed.

The school has recently put summative assessments in place, and these are beginning to be
used to help the school’s senior leaders understand the performance of its pupils against
UK benchmarks. Pupils progress data is gathered using a UK published scheme in English,
maths, and science from year 3 to year 8. UK standardised tests were used at the end of
2022 for pupils in year 2 and year 6 and these can be benchmarked against UK standards in
reading, spelling, punctuation and grammar, and maths. Results for pupils’ cognitive ability
have recently been gathered for pupils in year 3 to year 8. The school also has assessments
of reading which are completed biannually.

The school is now accumulating assessment data regarding the attainment and progress of
its pupils against the English national curriculum. However, it is yet to influence whole
school improvement planning or teachers plans. There was limited evidence of assessment
data used to influence teachers planning, or evidence of pupils working at levels matched
to their ability within classes. Although the school has been responsive following the
outcomes of recent reading tests; pupils are now streamed in ability groups for reading in
key stage 1. Here pupils move to their ability group for the timetabled whole class reading
lesson. This was a new initiative, because of Covid restrictions when schools had to stop
streaming as mingling of students was not allowed.

Teachers’ assessment of work recorded by pupils in workbooks was limited in ENC subjects.
Teachers ticked work with a green pen but with little evidence of teachers correcting errors,
giving useful feedback, or stating the next steps. Overall, the standard of presentation was
low, and teachers had failed to address this. Almost all books sampled contained
incomplete or blank pages, poor standards in handwriting, and spelling errors of high
frequency words remained uncorrected. Pupils in key stage 3 self-assess their work in most
subjects and receive immediate feedback during the lesson. When teachers in key stage 3
assess pupils’ work in their books, there is little evidence of pupils engaging with feedback
from their teachers. There is little evidence that teachers marking pupils' workbooks
informs planning.
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Standards achieved by pupils

Standards in pupils’ achievements across the school are satisfactory. Pupils speak
confidently in English and standards of conduct are good. Pupils are polite and respectful
of one another, their teachers and support staff. Pupils have good learning behaviours.
They understand what is expected of them. However, in lower primary and FS classes when
teaching failed to sufficiently engage pupils or not enough independent learning took place,
pupils were passive and often distracted.

Pupils enjoy school and this can be seen in their good attendance. Standards in punctuality
are less strong and this is an area the school is addressing. Recent changes in the school
timetable have impacted on parents’ routines in delivering pupils to school on time. In
school, pupils moved around the school efficiently and arrived at lessons on time and ready
to learn.

The standards of pupils’ attainment indicated in the school’s internal data for pupils at the
end of FS indicates that most pupils meet the expected standards for all areas of
development, except for reading. However, the data is unreliable. There is not yet a broad
EYFS curriculum in place that enables teachers to assess pupils’ performances against the
early learning goals.

Standards at the end of key stage 1 in attainment are strongest in maths. Almost 70 % of
pupils attained a scaled score of 100 or more in maths in end of year standardised
assessments. In English reading only 2.4% of pupils attained a scaled score of 100. In spelling
punctuation and grammar 21.7%. There was no data available for KS1 pupils’ attainmentin
writing. The school has only recently introduced end of year standardised testing and there
is work to be done on teachers and pupils’ expectations of what is required to perform well.
However, reading in English remains a key focus area.

The schools summative test data in 2022 indicates that by the end of year 6 pupils are
meeting the UK standards in spelling, punctuation, and grammar. Y6 pupils’ attainment in
reading, maths and science in standardised testing is below the expected standards in UK
schools. However, the school's progress data indicates that pupils are making good progress
from low starting points as indicated by the recent cognitive ability testing.

Key Stage 3 progress data 2022 indicates that over 65% of pupils were at or above the
expected level in maths, English and science. This shows a significant improvement from
the previous academic year. In key stage 3 outcomes for pupils were strongest in maths in
each cohort. The proportion of pupils achieving above age related expectations needs to
continue to be a focus for development.

12



Inspection report
International Community School

Penta Khalidiya, Branch 4
International Abu Dhabi, UAE

your school improvement partner

19t -215t November 2022

Standard 2
Spiritual, moral, social, and cultural development of pupils

The spiritual, moral, social and cultural development of pupils meets the requirements for BSO.

Pupils’ moral and social development is well met. Pupils are willing and engaged in their community.
They welcome opportunities to be together at events such as the school Iftar, International Day and
the Red Cross food drive event.

Pupils know the difference between right and wrong. A weekly rewards assembly encourages positive
behaviour for learning as well as respecting one another. A house system named around British famous
people; Newton, Nightingale, Hawkins, and Wellington, is in place. Pupils receive house points, and
these are used as part of the school’s rewards and sanctions. Points are accumulated over the year to
gain house awards and dedicated events. Individual winners of the most house points receive
certificates.

Pupils in year 4 talked about receiving slime or sand as prizes, which they clearly enjoyed. The winning
house chooses an activity from a list. Last year’s winning house enjoyed a film and popcorn party in
the school’s auditorium. Golden time is used in primary to recognise the collective good effort,
teamwork, and the responsibility of an individual to perform well.

Sanctions are also recorded, and these are listed against the pupils’ house, so if a pupil misbehaves
then detentions that are issued are considered in the overall accumulation of house points. Behaviour
expectations are age appropriate. Behaviour logs indicate that where pupils do not abide by the
school’s behaviour policy or code of conduct then actions are taken by the school that are supportive.
Since the start of term 44 behaviour incidents had been logged on the school’s information
management system. Most of these were related to defiance or disruption. Parents have access to the
information management system and can see the log of their child’s behaviour in school.

Pupils currently on the student council are currently working to reduce the litter left at the end of
lunchtime and improve the environmental aspects of the school. Pupils in years 4-9 have been
delivering speeches to be elected to the school council by their peers. The school council is yet to
become more influential and active in the school after the period of online learning. Pupils commented
that it would be good to have an active school council and look forward to it being resurrected.

Pupils' social and moral development is enhanced through the PSHE curriculum that includes
opportunities to learn about democracy, health and wellbeing, relationships, living as a global citizen
and human-rights. Assemblies are used to embed themes around PSHE. The first three assemblies of
this term focused on the theme of respect. Displays around the school illustrated the recent work the
school had covered on the theme of democracy. The assembly programme and daily tutor time was
introduced this academic year. Pupils are expected to use tutor time to complete silent reading tasks
or equipment checks. Each class attends one year group assembly per week and one online assembly
at the end of the week. Form tutors also use this time to discuss behaviour and give praise.
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Trips off site also enhance pupils' social and moral development. A recent off-site trip to Dubai Expo
enhanced pupils' understanding of global issues and other countries. The Junior Duke of Edinburgh
award is offered by the school and this year the school is expanding the number of pupils involved.

The school does not currently sufficiently promote a general knowledge and understanding of modern
British life. Pupils’ knowledge of public institutions and services in England is limited. When asked
about ‘what is British about this school?’ pupils could not recall any event or object. The inspection
visit took place on the day of the funeral of the late HRH Queen Elizabeth Il. The school made no

reference to this historic event on the day itself, but teachers discussed the event the next day in form-
tutor time.

Pupils’ cultural development is based around the timetabled curriculum and events such as
international day, UAE flag day and national day. The school has a mosque onsite but at the time of

the inspection it was not in use. The library is a central space and can be used by pupils at break times
as a quiet area for reflection.
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Standard 3
The welfare, health, and safety of the pupils

The welfare, health, and safety of the pupils at ICS branch 4 meet the requirements of the BSO
standards and are good.

The necessary systems and policies to keep pupils safe are in place. Mandatory safeguarding training
is provided annually for all staff. Strategies to safeguard pupils include vigilant security staff who
monitor entry and exit to the school site through the main gates. They check that pupils and visitors to
the site are wearing lanyards. A colour coded lanyard system is in use. A CCTV system is in place which
monitors the school site 24/7 and is viewed regularly by security staff.

Supervision of pupils is visible and appropriate. Staff are deployed for duties and actively monitor
pupils. Conduct behaviour is good at all levels of the school, which is proactively encouraged through
high expectations from all staff at break times and around the school. Maids are deployed effectively
and ensure pupils are supervised using washrooms and in corridors. Relationships between all
stakeholders in the school are also good, contributing to safe learning environments. Attendance
registers are completed at the start of every lesson in secondary and at the start of the day in primary.
Pastoral monitoring systems are in place to track attendance, behaviour and safeguarding of all pupils,

Attendance is high, and absence is logged. The school calls parents on the first day of absence if parents
have not already notified the school. A full-time social worker and a nurse are on the site to support
the whole school community. Key staff are first aid trained to support first aid requirements. Accidents
are logged and managed in accordance with health and safety best practice. Although there are
incidents of bullying these are dealt with quickly. The school is a nut free zone and the school promoted
oral hygiene through an oral hygiene week with a visit from a local dentist.

Pupils were very clear in explaining that when any pupil misbehaved or disobeyed the school rules
there were clear lines of actions that would take place. The school implements anti bullying week and
cyber bullying weeks to promote anti bullying strategies in the school. A community police man visited
the school during anti bullying week to talk about cyber bullying.

The school is frequently inspected by the ministry to ensure the school is compliant with requirements.
The health and safety officer is diligent in his duty to provide a safe and secure environment for pupils,
staff, and visitors. Risk assessments are in place to minimise pupils’ risks and prevent exposure to harm
whilst on school trips off site and in any areas of increased risk.

The facilities manager keeps records of external contracts and compliance certificates with local
authorities. Evacuation procedures are clear and documented in key locations around the school. Fire
extinguishers are located strategically and in high-risk areas. Fire drills take place twice yearly to ensure
procedures are timely and efficient. Lock down procedures are not yet in place, and this could be
considered. Access to the corridors leading to the main entrance door is restricted and can only be
accessed by staff. Chemicals are securely stored. The school’s canteen is clean, and food stored in
accordance with the ministry’s requirements. Although during the inspection it was noted that the
canteen's menu did not always promote healthy food choices.
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Pupils arrive and exit safely at the start and end of the school day. Over 250 pupils use the 8 school
buses to get to and from school. The transport supervisor is vigilant in her role and takes the health
and safety of pupils seriously. Registers for pupils who take the bus to and from school are in place and
are systematically checked on leaving the classrooms, whilst waiting in the corridor to embark the
buses and again once the pupils have boarded the buses. Teaching assistants accompany the pupils on
the school buses and ensure all pupils are wearing seatbelts and are seated safely in their correct
places. The transport supervisor ensures all pupils disembark and board the buses safely and drivers
wait for her signal before leaving the school site.

The arrangements for pupils who are dropped off and picked up by their parents are well organised
and safe, with the whereabouts of all pupils being always accounted for. Well established routines and
high expectations ensure the smooth day to day running of bus drop off and pick up and pupils entering
or exiting the school.
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Standard 4
The suitability of the proprietor and staff

The suitability of the proprietor and staff at ICS branch 4 meets the requirements of the BSO standards.

The school’s HR department ensures checks are made on all staff who are employed by the school.
This has recently been modified to include all staff who have worked at the school in the last three
years and the school’s owner. This includes checks on the board of governors, support staff, staff on
contract to the school, volunteers, and visitors to the school.

Identity, medical, qualifications and police or DBS checks and references were in place for all staff
appointed to the school. This includes teachers, administration staff and teaching assistants. These are
held in individual files and on a single central record held centrally and by the HR manager in the school.
All information is stored securely and confidentially.

For overseas staff UAE visa details are stored centrally on the single central record. Checks are made
by the head of HR against the references, of which one must be from the most recent place of work.
The ministry makes extensive thorough checks before issuing a residence visa. Therefore, the school
is confident that checks have been made by the ministry regarding identification, copies of passports,
and original copies of qualifications are attested. The ministry also requires either a DBS certificate or
police certificate is also sought as evidence of the person's suitability to work with children. The school
stores this information on a single central record, and this can be seen as an overview of all staff
working at the school.

Staff who are recruited locally must undergo the same processes as expatriate staff regarding
identification, police checks, medical, qualifications and references. All staff must supply a reference
letter from the previous place of work. In most cases these are followed up by telephone by the
school’s head of human resources. Volunteers or visitors are rarely used in the school on a regular
basis and when they visit, they are never left unsupervised with pupils.

Advertisements to recruit staff to the school promote safer recruitment practices. This is then followed
up with a question to all referees about the person's suitability to work with children. Induction
processes are clear and structured. Expatriate staff who were recently new to the school talked very
positively about the support they had from the school on arrival into the country.
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Standard 5
The premises and accommodation

The premises and accommaodation at ICS branch 4 meet the requirements of the BSO standards and
are good.

The school provides safe learning environments. The site is accessible to those with limited mobility
having ramps and a lift. The site is enclosed by a perimeter wall and there are two gates for entrance
and exit points for pupils at the start and end of the school day. The school has a one-way system for
drop off and pick up at the front of the school. Here the schools’ buses can pick up and drop off pupils
on site. Parents park cars adjacent to the school perimeter wall and pupils’ access through the gates.

The school site is well maintained. Signage is clear. Outside and indoor areas are clean, tidy and rubbish
bins are located strategically. Furniture is age appropriate and sufficient to meet the needs of the
school. A school canteen is in place and suitably furnished. Although it was observed that many pupils
chose to eat seated on the floor in the larger shaded outdoor area at break times. Shading across the
school is sufficient.

Classrooms are well lit, ventilated and maintained. AC is available in all areas of the school. The
specialised facilities such as the sports hall and football field support pupils’ participation in their
physical education and indoor and outdoor activities. Specialised rooms such as an art room, music
room and computing suite and a science laboratory are appointed. They are equipped, and this is
improving. The school had placed a large order for resources. Specialist areas have sufficient
equipment but, in some areas, lack basic equipment, such as a gas Bunsen burner in science labs and
a piano or musical equipment in the music room. The school’s library is a large central space and
contains books printed in Arabic and English. The number of books printed in Arabic greatly outweighs
those available in English. During the inspection pupils were observed reading books in English and
Arabic during timetabled library sessions.

Toilet facilities are located throughout the school and are clearly designated for use by pupils or adults.
There is a disabled toilet on the ground floor. Drinking water is available at stations around the school
but not all of these are in use. There are sufficient spaces for outdoor play for pupils, but these are
underdeveloped and lack stimulation; the addition of greenery and access to games such as hopscotch
would further enhance these areas.

The school clinic is appropriately resourced. The social worker and SENCo have their own rooms which
are easily accessible. Administration is located centrally alongside the principal’s office, by the main
school entrance.

The provision for the early years foundation stage curriculum is yet to be developed. The provision
currently provides satisfactory accommodation for pupils aged under 5. Each classroom has access to
its own age-appropriate washrooms, an interactive whiteboard, age-appropriate furniture and
accessed the outdoor central shaded areas at timetabled opportunities. The area designated is secure
and can only be accessed by adults and older pupils. There is a small area of outdoor slides and climbing
equipment. However overall, there was a lack of outdoor provision and free flow access in this area.
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The equipment to develop pupils’ physical development was limited. Wet and dry areas for sand and
water play, or creative play were not freely available at all times of the day limiting pupils’
independence. The access to imaginative areas such as role play, and free choice of books again was
limited and varied from class room to classroom.

The school’s buildings and premises support the delivery of the ENC and all classrooms have display
boards which are used as learning walls. Displays celebrating the pupils’ learning are lacking in the
corridors and entrance hall. Whilst the school values are on display in areas around the site, the British
values are not prominently displayed, and the school house system is not immediately visible.
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10. Standard 6
The provision of information for parents, carers, and others

The provision of information for parents, carers, and others at ICS branch 4 meets the standard
required.

The school website provides up to date information about the school, including the schools address,
phone number and name of the registered principal. The school's mission statement is on the school
website as well as in the school entrance. The school website also publishes key policies such as child
protection, anti-bullying, health and safety so that this information is immediately accessible for
parents and carers. Social media sites are also regularly updated with pictures regarding school events
and there are links to these on the website.

Information is also shared with parents through Google Classroom, as well as through the parent
handbook specific to each year group. A recent addition has been the parent handbook specific to each
year group and this is shared through Google Classroom. The parent panel stated that they like that
teachers share schemes of work as well as teaching approaches at the start of term, through this
medium which is easily accessible for them.

Parents also value the weekly newsletter that they receive that is issued in both English and Arabic.
This is emailed to all parents. It includes information regarding important dates and information
regarding the work across the group of schools. The strength of the working partnership and
international school brand is represented in the quality of the newsletter.

Parents can contact teachers individually by email and feel that teachers are accessible when needed.
All communication from the school is timely and relevant. Parents appreciated the recent Online
parents’ evenings that the school held in the second week of term. This introduced parents to recent
changes around academic procedures and expectations. A recording was also sent to those parents
who were unable to attend. The school’s leadership team led these sessions.

Parents receive a report for their child each term which includes their assessment data. Pupil reports
do not currently contain sufficient details regarding pupils’ attainment and progress by subject or
attitudes to learning. A social media app is also used in primary to communicate instantly with parents
where there have been causes for celebration or concerns.

The school parent committee meets with the principal regularly and keeps her informed of any parent
concerns. They also meet regularly with the school social worker to lead on events to support the work
of the school. The parents value the approachable, open relationship they have with the principal and
leadership team.
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11.Standard 7
The school’s procedure for handling complaints

The school’s procedure for handling complaints meets the standards required for BSO.

A concerns and complaints policy and procedure document is in place. This details the steps to be
taken when there are complaints or concerns raised by parents or members of the public regarding
the school’s business. The aim is to achieve a resolution within a four-stage process. However, it is
expected that most concerns are resolved quickly and do not reach the formal stage.

The ICS parents handbook contains information to supplement the policy and how to access the
complaints procedure. The policy is displayed on the school’s website and a copy can be obtained form
the school office. The policy is reviewed every three years to ensure it continues to meet the needs of
the school.

The policy details the four stages. All stages detail the actions the complainant must take to raise the
matter with the school. There are clear time frames in which each party must act and expectations
that matters remain confidential. The policy is enhanced with diagrams that explain the actions to be
taken in a flow chart. In the final stages the matter will be raised with a complaint review panel. There
is clear written guidance for the complaint review panel. Should the matter remain unresolved there
is the opportunity for the complainant to have matters resolved by the ministry. The policy gives the
details of who to contact at the ministry in stage 4.

Parents and school governors reported that formal complaints are very rare. There are no records of
formal complaints being made to the school in the past 3 years. Parents reported that most complaints
are concerns and are dealt with quickly and resolved. They felt that the school is very responsive and
will act quickly to resolve matters. The senior leaders are very approachable and helpful. Pupils also
reported that teachers are kind and helpful and will help to resolve any concerns.
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12. Standard 8
Leadership and management of the school

The leadership and management of ICS branch 4 meet the standard required for BSO. The proprietor,

governors and senior leadership team are working hard to ensure that the BSO standards are met in
full.

The school has a clear vision, mission and motto which it shares with the group of schools. These are
displayed throughout the school and on documents and in communications to parents. The school’s
mission is, ‘to provide a safe, friendly learning environment where lifelong learners follow an
international curriculum that promotes academic excellence and nurtures key values and
competencies in our global minded future leaders.’

The school’s owner has ambitious plans for the school and is involved in guiding the school’s growth
and development within the group of schools. There are plans to renew the school’s accommodation.
The owner is keen to improve outcomes for pupils overall, through continued investment and an
oversight of performance.

The newly appointed school’s board of governors are beginning to be aware of their responsibilities.
They include 2 parent members, a British principal from a local school, and members of the school's
teaching and senior leadership team. The chair of governor role was vacant at the time of the
inspection. Board members recently received training from BSME in the role of a school governor.
However, as they are new to the role, they are yet to have an impact on guiding the whole school's
strategic development.

The school works closely with its partner schools within the international school’s group and had
recently attended training events at the start of the school year. Staff training has been a priority for
the school. The recently appointed vice principal has worked to raise standards in the quality of
teaching and learning since he arrived in April 2022. This can be seen in the work around monitoring
and evaluating the quality of teaching of the ENC. A recent review of the ENC has been communicated
to parents and all teachers. Recently revised long and medium-term plans were in use since the start
of the academic year for ENC subjects. The Arabic staff were following the established ministry
curriculum and schemes of work.

A school improvement plan is in place based on the British schools’ overseas standards. Although this
contains areas of focus and key actions, it does not yet contain specific measurable objectives that are
based on the school’s performance data and include the views of all stakeholders. A system of
performance management that can be used to ensure the delivery of the school’s improvement plan
priorities, is not yet in place.

Teachers talked positively of the support they have had on induction and at the start of the school
year. Most senior and middle leaders had been appointed at the start of the academic year or have
had less than one year in post. There is currently a vacancy for head of secondary and secondary head
of maths.
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The day to day running of the school is managed well. Established routines and close attention is given
to ensure systems around keeping children safe and pupils’ welfare are well embedded. The school is
young and as such it is continuing to develop and grow. The school demonstrates capacity to improve
over time, under the guidance of the school’s owner, principal, newly established senior leadership
team and board of governors.
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